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Abstract
Leadership is a multi-faceted phenomena that has been the
object of studies throughout the 20th century.

Locus of

Control has been a focal point for scientific research over
the past thirty years.

This study examines locus of control

among college student leaders.

The purpose of the study was

to determine if leaders with different loci of control
identify different traits as important to leadership.

Three

hundred surveys were distributed to executive officers of
student organizations at Eastern Illinois University.

One-

hundred thirty-five surveys were returned for a response
rate of 45 percent.

Results indicated that locus of control

did not affect the traits leaders identify as important to
leadership within a student organization.
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Literature Review
Introduction
The university-affiliated organizations students join
during college life are structured similarly to
organizations within which they will work after receiving
their degrees.

That is, they have a hierarchial structure,

tasks and service aspects, leadership and other roles.

In

many ways, university student organizations serve as an
example of what individuals will experience outside of and
after their college endeavors.

Ironically however, the

number of leadership studies involving college students has
been slowly decreasing over the years (Bass, 1990).
Because of the significant emphasis on group work as an
educational tool within universities, it is important to
identify those factors which affect the aroup·s ability to
influence its members (Curran & Loaanbill, 1983).

One such

factor could be whether the group members, and more
specifically the group leaders, possess an internal or
external locus of control.

This is the focus of the current

study.
Locus of control deals with whether or not individuals
feel they have control over what happens to and around them.
It is the generalized expectancy based not upon the actual
control individuals can exert over outcomes, but rather a
person·e belief that his or her behavior, skill, or internal
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dispoeition, determines what reinforcements he or she
receives (Rotter, 1990).

Generalized expectancies form

based on previous experiences.

If people learn that

interaction outcomes can be controlled through their own
efforts, then they will be less distressed and more
effective in handling other interaction (Booth-Butterfield,
1989).

A good example can be based on an individual being

turned down for a particular job.

If the individual has an

external locus of control, he or she thinks they were
discriminated aaainst and that "someone" out there was what
kept him or her from aettina the job.

If this person has an

internal locus of control, he pr she thinke that there are
things that he or she needs to improve upon before beina
completely qualified for the position.

The internal would

feel there are ways to change the outcome of the next.job
search.
This literature review looks at the concepts of locus
of control and leadership in order to determine if a
person s locus of control affects the way he or she leads
1

within a student organization.

Although these areas have

been researched previously, a literature review reveals that
the two concepts have yet to be studied together.

The

success or failure of college organizations in achieving
goals and accomplishing tasks is often a reflection of the
organizations

1

leaders.

The strategies leaders use to auide
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their respective groups often stem from personal attributes
leaders possess.

It is important to study and learn more

about the combination of locus of control and leadership.
The current study investigates if different traits are
important to leaders with different loci of control.
Bxplanation of locus of control
One of the first researchers to address the concept of
locus of control is Rotter (1966) who, within social
learning theory, described not just locus of control, but a
dimension of locus of control of reinforcement.
Reinforcement has long been seen as a major determinant of
behavior (Nowicki & Strickland, 1973).

The effect of

reinforcement is not a simple "stamping in procese," but
rather "depends on whether or not the person perceives a
causal relationship and the reward" (Rotter, 1966).

When a

person believes that reinforcements are controlled by
internal rather than external forces, he or she is more
likely to put forth a greater effort to conquer the
environment; to be more resistant to the influence of
others; to be lower in anxiety and higher in achievement
orientation; to place a higher value on skill determined
rewards; and to be more involved in social action (Lao,
1970).
Internal versus external locus of control of
reinforcement is frequently studied in psychology and other
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social sciences.

Internal locus of control refers to the

degree to which people expect that reinforcement or an
outcome of their behavior is dependant on their own behavior
or personal characteristics.

External locus of control

refers to the degree to which the outcome is an element of
chance luck or fate, is under the control of others, or is
simply unpredictable (Rotter, 1966).

Zotos, Lyeonski, &

Martin (1992) found that internals are more evaluative and
confident, and externals are more likely to seek information
themselves and may rely more on advice of others or on less
tangible aspects of objects or purchases.
Societal events such aes t.he Vietnam War, Wateraate,
public riotes, and political assassinations are of interest
to causal scientists because of a perceived lack of control
over things that may affect us.

Such concern is probably a

contributing factor in the growing interest of locus of
control (Rotter, 1990).
Research on locus of control
Authors have researched different aspects of locus of
control, many times combining it with another scale or
concept.

Using Rotter#s I-E Locus of Control Scale,

Murak

and Addleman (1992) examined the relationship between it and
Rest#s Moral Reasoning Defining Issuees Test. A group of
college students from three different schools and a variety
of majors made up the sample.

Researchers wanted to see if
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(1) an individual s moral reasoning was linked to that
1

person s locus of control score, and (2) if locus of control
1

scores related significantly to certain religious variables.
Results found that individuals who have higher
percentages of principle moral reasoning on the Defining
Issues Test tend to have more internal scores.

With regard

to religious affiliation, Catholic students scored more
externally than the Protestants and a group that was neither
Protestant, Catholic, or Jewish (Murak, & Addleman, 1992)
Aleo dealing with a diversified group of people, Lao s
1

(1970) research focused on African American adults.
investigated African American males

1

He

strong sense of

personal control as well as a strong focus on external
forces to explain successes or failures for African
Americans in society.

It was hypothesized that an increased

sense of personal control among college students will relate
positively to indicators of general competency in the
traditional achievement areas.
1,493 African American men.

Used for this study were

The hypothesis was confirmed.

Results suggest that it is not always desirable for
African American youth to believe in internal control,
particularly when the sense of control deals with success
and failure for African Americana themselves.

African

American students who can recognize system obstacles, seem
to have a more realistic assessment of society (Lao, 1970).

Locus of Control
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Adapted scales for locus of control
Since Rotter·s development of the Internal-External
Control Scale, countless researchers have suggested the
urgency of making distinctions in the locus of control
variable.

Nowicki and Duke (1974) criticized Rotter·s scale

for its relationship with social desirability, for
confounding different types of locus of control, and for a
difficult reading level.

Nowicki and Strickland (1973)

constructed a locus of control scale for children.

Then, in

an effort to overcome Rotter·s deficiencies, the authors
developed an adult scale suitable for subjects with a fifth
grade reading ability.

Similar to the scale for children,

the scale has 40-items and consists of yes-no questions.

In

the Nowicki-Strickland Internal-External control scale for
adults (ANS-IE), the word "people" was used instead of
"kids" and questions about parents were deleted (Nowicki &
Strickland, 1973).

The Nowicki-Strickland adult scale is

believed to work for a broad range of socially and
scientifically relevant research.

In testing the scale,

researchers experimented with 766 subjects in twelve
scientific studies (Nowicki & Duke, 1974).
Locus of control is a psychological concept that deals
with the amount of control individuals feel they possess
over what happens to and around them.

If an individual

possesses an internal locus of control, then he or she will

Locus of Control
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feel responsible for what takes place around them.

If an

individual has an external locus of control, he or she will
feel that outside people, events, and incidents affect what
transpires around him or her.

The idea that a certain

reinforcement may follow a certain action can sometimes
affect how an individual reacts in a particular situation.
Such a situation may occur ae the individual is a leader of
an oraanization.
Leadership
According to Komives (1991), leadership is one of the
most widely studied, yet least understood, phenomenon in our
society.

Currently, over 600 colleges and universities

offer courses and curricula devoted to leadership (Clark,
Freeman, & Britt, 1987).

Whether

it~s

creativity,

organization, ambition or interpersonal skills, all leaders
possess traits and characteristics that contribute to their
leadership style.

A leadership opportunity for a college

student can often serve ae the foundation of his or her
disposition and a stepping stone toward overall success in
life.
In a study designed to examine the long term effects of
experiences of student leaders on the lives of those student
leaders, Schuh and Laverty (1983) found that there were few
differences in responses from former student leaders at
three different institutions.

Holding a significant
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leadership position seemed to have similar effects on All of
the subjects.

Hence, the authors reasoned that the nature

of an institution has little influence on the quality of
student leadership.

The results suggested that many

subjects felt holding a leadership position had a
significant influence on certain skills that they had
learned, such as communicating, budgeting, supervising and
organizing.
Traits related to leadership
There are no conclusively agreed upon traits that
absolutely define leadership.

However, numerous researchers

have been able to define certain traits that are often
consistent across individuals in leadership positions, such
as intelligence, scholarship, insight, dominance,
responsibility and modesty.
Benard Bass compiled and published an extensive and
detailed review of some 7,500 studies dealing with
leadership.

The Handbook of Leadership (Basa & Stodgill,

1990) is currently in its third edition and is a
comprehensive collection of leadership studies from a
variety of academic disciplines.

Base (1990) writes that 18

of 23 studies he researched on intelligence reported that
the average leader surpassed the average member of his or
her group in I.Q.

Too large of a difference in intelligence

between a leader and his or her subordinates however, could

Locus of Control
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hurt the group more than help it.

Leadership status was

more often associated with a superiority of knowledge.
Mccuen (1929) studied leadership in 58 college
organizations.

He found that in such student groups, the

"crowd" seemed to desire to be led by the average person.
The leader therefore should not be too far removed, in
statue or intelligence, from the group.
Leaders are found to have better than average
scholastic grades than do non-leaders (Bass, 1990).

Some

researchers link this to an increased intelligence while
others claim it is simply the
done.

leader~e

ability to get things

Insight has also traditionally been linked to

intelligence.

Leadership was found to be related to several

aspects of insight such as being keenly alert to the
environment, having the ability to evaluate situations,

and

Possessing social insight, self insight, and sympathetic
understanding (Bass, 1990).

The ability to adjust to

situations has been linked to intelligence and might also be
a companent of leadership.
Effective leaders are often thought to be motivated by
dominance, power and the need to influence others (Conger,
1988; Kouzes and Posner, 1988).

Bass (1990) found that

leaders who acted dominant and bossy in experiments were
rejected by group members.

Howell defined two types of

motivation in charismatic leadership.

A personalized leader

Locus of Control
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possesses sinaular vision and seeks obedience, dependence,
and submission from others.
empower others.

The 8oc1a11zed leader seeks to

He or she values follower autonomy and

independence, as well as working with and through others to
accomplish goals (Bass, 1990).
The two traits that seem to appear in nearly every
study dealing with leadership are responsibility and selfconfidence.

Virtually all research has found responsibility

to be linked to leadership.

Several authors report that

student leaders were seen to rate higher on dependability,
trustworthiness and reliability in carrying out tasks than
were their followers.

Most authors that Bass (1990) studied

found a relationship between self-confidence and leadership.
Research also shows that leaders tend to be people who do
not possess excessive amounts of modesty.

General findings

suggest leaders rank higher than followers in selfconf idence and self-esteem but lower in modesty.
Little research exists concerning humor and leadership.
However, evidence suggests that mood control may be related
to leadership and a sense of humor is certainly relevant to
the mood of an individual (Bass, 1990).

Though not

considered a trait of leadership, evidence suggests that
attractiveness increases
and thus lead them.

one~s

ability to influence others

High levels of self-disclosure also had

a significant effect on the attractiveness of a leader

Locus of Control
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(Curren & Loganbill, 1983).
Leadership is a multi-faceted phenomena that has been
the focus of a plethora of research.

There are several

traits that studies consistently reveal as important to
leadership.

Leaders possess different styles and strategies

based on different traits and characteristics. The
combination of all such aspects affects how a leader leads,
how he or she feels about their effort and how subordinates
react to leader behavior.
Student Organizations
Student organizations exist at a university or college
in order to provide students with practical and theoretical
experiences that will enhance their classroom education.
Most schools have some type of Student Activities Office
that provides leadership opportunities and organizational
experiences.
Eastern Illinois University enrolls approximately
10,000 students.

There are approximately 150 recognized

student organizations at Eastern.

The school's Office of

Student Activities exists to provide the advice, support,
and resources necessary to encourage student leadership and
participation.

The organizations range in purpose from

social to academic; from cultural to athletic.

The issues

dealt with in these organizations are prominent concerns in
today's society:

alcohol awareness, cultural diversity,
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sexual harassment, economic growth, social interaction,
academics, and community involvement.

These organizations

exist to ensure fair treatment, quality entertainment, and
university as well as world wide awareness to the students
of Eastern Illinois University (Helping, 1993).
The studies detailed in this review, and many others
like them, illustrate the various facets of leadership.

The

traits individuals pcssess, their likes or dislikes, and the
people with whom leaders work, all contribute to their
leadership styles.

Still another factor, as noted earlier,

that may indeed affect how a leader leads, is locus of
control.

The styles he or she. uses, and even his or her

locus of' control may very well be influencing the way in
which that leader leads.

An internal leader may react

differently in a specific situation than an external leader.
An internal leader may assume responsibility for events that
occur within the organization, where an external leader may
pass respcnsibility on to something or someone else.

Such

reactions can affect how the organization is run and how
successful it is.

This study investigates the following

research question:
RQ 1: Do student leaders with internal loci of
control identify different characteristics as
important to leadership than individuals with
external loci of control?

Locus of Control
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Methodology
Subjects
Student leaders at Eastern Illinois University were the
subject pool in this study.

These individuals held an

executive office in at least one of Eastern s 150 recognized
1

student organizations.
subjects.

The survey sample included 300

One hundred thirty five surveys were completed.

This yielded a response rate of

45 percent.

Instrument
The survey used in this study consisted of three
sections:

a demographic section, the Nowicki & Strickland

(1973) scale, and leadership traits as listed in Bass
(1990).

The first section asked for the following

demographic information: gender, age, class, major,
organizational membership {EIU) and offices held during the
1992 school year.
The second section asked respondents to identify traits
they considered important to leadership.

Research from

Bass and Stodgill s Handbook of Leadership (1990) provided
1

many of the traits included on the survey.
indicated 14 internal traits.

Research

An additional eight external

traits were also included in the second section of the
survey in order to provide some items that targeted each
locus of control group.

These traits were considered to be

external, because the leader had little control over that

Locus of Control
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aspect of leadership (i.e. fate or luck).

The construct

validity for this part of the instrument was tested by 18
coders.

All were either students or faculty of Eastern

Illinois University s Department of Speech Communication
1

graduate program.

The coders were to establish whether the

traits listed on the instrument were internal or external.
They agreed by at least 88.8 percent on over half of the
leadership traits.

The coders agreed unanimously on eight

of the 22 leadership traits.

There was a slight discrepancy

in how networking, family ties, and fate were coded.
received 72 percent consensus.
consensus was on cooperation.

All

The lowest percentage of
Prior to the validity check,

it was the researcher s intent that cooperation would be one
1

of the eight external leadership traits.

Only six of the

eighteen coders labeled it as such.
The subjects of the study were asked to rank the top
fourteen traits they felt were important to leadership in a
college organization.

The number "1" represented the most

important and "14" depicted the least important trait.

As

discussed later under limitations of the study, there were
22 possible traits listed on the survey.

This caused some

confusion in the 1-14 ranking.
The third section of the survey was a locus of control
scale developed by Dr. Stephen Nowicki Jr. and Dr. B.
Strickland (1973).

The test was related to Rotter s (1988)
1
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test, but Nowicki and Strickland attempted to make the teat
understandable at even a sixth grade reading level.
test consists of 40 yes/no questions.

The

For this study, the

questions were rewritten into statements, and subjects were
asked to respond based on a 1-4 scale.

There was no neutral

respcnse, but rather strongly agree, agree, disagree, and
strongly disagree.
All 300 surveys were sent through the mail.

One

hundred surveys were sent to off-campus residences.

The

remaining 200 surveys were sent through campus mail to
students

1

dorms, apartments, or organization mailboxes.

An

explanatory cover letter accompanied each survey (see
Appendix A), as did an addressed, stamped envelope to
encourage a strong return rate.
Data Treatment
Cross-tabulations by gender, greek affiliation, year in
school, and office held were conducted using SPSS software.
No significance was found using this measure.

The

demographic data are found on Tables 1 through 7.

The

descriptive statistics of the study, including mean scores
and standard deviations for each variable, are found in
Tables 8 through 17.

Pearson Coefficient Correlations were

computed on locus of control and the 22 leadership traits.
Correlations are found in Table 18.
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Results
As can be seen in Table 1 below, of the 135 subjects
participating in this study, 42 were male and 93 were
female.

Fifty-percent of the respondents were seniors.

Table 1
Freguencv Distribµtion by gender and year in school
Value

Frequency

Male
Female
Freshmen
Sophomores
Juniors
Seniors
Graduate

Percent

42
93
3
14

31.1
68.9
2.2
10.4

37
74
7

27.4
54.8
5.2

Eleven different age groups were identified, ranging
from 18-58.

As Table 2 shows, less than 10% were under

twenty years-old.
three.

Five percent were over the age of twenty-

Forty-two percent of the respondents were 21 years

old.
Table 2
Frequency distributions by age
Age
18
19
20
21
22
23
24

26
31
34
58

Frequency
3
8
28
57
20
12
1
3
1
1
1

Percent
2.2
5.9
20.7
42.2
14.8
8.9
.7
2.2
.7
.7

.7
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The respondents represented 32 of
possible majors.

Eastern~s

49

The highest number of subjects from one

particular major was eighteen, from Home Economics.

Table 3

shows the distribution of the majors represented in the
study.
Table 3
Frequency distribµtion by major
Major

Frequency

Botany
1
Environmental Biology
4
Zoology
7
Pre-Business
2
Accounting
7
Finance
1
10
Management
Administrative Information
Computer Operations Management 3
Marketing
2
Journalism
1
Business Education
1
Jr. high Education
14
Special education
3
A~
1
Theater Arts
2
Spanish
1
Speech Pathology/Audiology
4
Medical technology
1
Health Studies
1
Home Economics
18
English
5
Speech communication
8
Math
1
Geology
1
Recreation Administration
1
Social Science
1
Economics
3
History
6
Political Science
4
Psychology
6
Sociology
8
Industrial technology
2
missing majors
4

Percent
.7
3.0
5.2
1.5
5.7
.7
7.4
2.2
1.5
.7
.7

10.4
2.2
.7
1.5
.7
3.0
.7
.7

13.3
3.7
5.9
.7
.7
.7
.7
2.2

4.4
3.0

4.4
5.9
1.5
3.0
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Table 4 represents the break down of the different
types of student oraanizations that were used in this study.
Eastern has 10 structured "types" of oraanizations.

Twenty-

eight percent of the subjects were in greek affiliated
clubs.

Over seventeen percent were from service

organizations, and 15 percent were from academic
organizations.
Table 4
Freguencv distribution bv oraanizations
Organization

Frequency

Academic
Athletic
Business
Greek
Honorary
Political
Religioue
Sanctioned
Service
Social
Other

21
3

11
38
16
1
7

7

24
1
6

Percent
15.6
2.2
8.1
28.1
. 11.9
.7
5.2
5.2
17.8
.7
4.4

As shown in Table 5, over half of the leaders surveyed
were either president or vice-president of their respective
organizations.

The "other" category included offices like

Sergeant at Arms, Historian, and Chairman.
Table 5
Frequency distribution by off ice
Off ice
President
Vice-President
Secretary
Treasurer
Other

Frequency
36
38
16
13
32

Percent
26.7
28.1
11.9
9.6
23.7
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Table 6 shows that 86 of the 135 subjects scored low on
the locus of control scale, giving them an internal locus of
control.

An average to high score on the scale represented

an external locus of control.
Table 6
Frequency distribution by locus of control score
Score

Frequency

Percent

Low

86

63.7

Average

45

33.3

4

3.0

High

*

Low locus of control scores denote internals.
locus of control scores denote externals.

~

High

There were 49 external subjects, of which 45 had
average scores and four had high scores.

These two

categories were collapsed (as shown in Table 7) so that
subjects were either internal with a low score or external
with an average/high score.
Table 7
Frequency distribution by collapsed locus of control scores
Score

Frequency

Percent

Low

86

63.7

Average/High

49

36.3

*

Low locus of control scores denote internals.
Average to high scores denote externals.

~

Of the 135 subjects, 15 incorrectly completed the
leadership traits section.

Those 15 surveys were omitted

from the descriptive statistics analysis on leadership

Locus of Control
25

traits.

There were three leadership traits that appeared

consistently as important to leadership.

Social skills,

responsibility, and decision making ability scored within
the top six rankings (as being important to leadership)
among internals, externals, males, females, seniors,
underclassmen, non-greeks, greeks, presidents, and vicepresidents.

Self confidence and networking ranked as

important consistently among greeks, presidents and vicepresidents.
Internals ranked social skills, responsibility, and
decision making ability as important to leadership.
three had mean scores under 5..

All

Five of the traits received

mean scores between 5 and 10, and 13 traits received mean
scores over 10.

Five of the traits ranked the least

important by internals were destiny, luck, family ties, and
being in the right place at the right time, all of which
were considered external traits for this study.

insert Table 9 about here

Among externals, social skills, and responsibility both
had mean scores under five.

Decision making ability scored

just over five. Cooperation, intended by the researcher to
be an external trait of leadership, was ranked fourth in the
order of importance among externals.

It received a mean
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score of 6.99.

Like the internals, five of the externals#

least important traits were destiny, family ties, luck,
fate, and being in the right place at the right time.

insert Table 10 about here

There were some consistencies in ranking across gender.
Male respondents rated social skills, responsibility, and
decision making ability as important.
scores under 5.

All received mean

Males also ranked destiny, family ties,

fate, luck, and being in the right place at the right time
as their least important traits.

All received mean scores

over 17.

insert Table 11 about here

Social skills and responsibility received mean scores
under 4 among females.
score just over 5.

Decision making ability received a

Destiny, family ties, luck, fate, and

being in the right place at the right time again received
the lowest mean scores.

Females rated emotional control as

more important than males.

insert Table 12 about here
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Just like male and female respondents, senior subjects
rated social skills, responsibility, and decision making
ability as important.
under 5.

All three traits again had mean score

Self-confidence and cooperation seemed to also be

considered important by seniors.
scores just over 6.

Both traits received mean

Destiny, family ties, luck, fate, and

being in the right place at the right time rated as five of
the seniors least important rated traits.

insert Table 13 about here

Freshmen, sophomores and·juniors ranked responsibility
and social skills as the two most important traits, followed
by decision making ability.

Destiny, family ties, luck,

fate, and being in the right place at the right time all
received high mean scores which represented low levels of
importance.

insert Table 14 about here

Of all the clubs taking part in the study, greek letter
organizat.ions represented the largest number of respondents.
This group too gave social skills, responsibility, and
decision making ability high rankings.
mean scores under 5.

All three again had

Greeks however rated self-confidence
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as important to good leadership as well.
had a mean score among greeks of 5.96.

Self-confidence
Similar to other

demographic variables, greeks ranked destiny, family ties,
luck, fate, and being in the right place at the right time
as consistently unimportant.

insert Table 16 about here

Similar to the greek subjects, president or vicepresident subjects rated self-confidence of relatively high
importance.

It received a mean score of 5.89.

Social

skills and responsibility had scores below 5, and decision
making ability received a mean score of 5.35.

Presidents

and vice-presidents also rated destiny, family ties, luck,
fate, and being in the right place at the right time as
unimportant for good leadership.

insert Table 17 about here

Pearson Coefficient Correlations were tabulated using
locus of control scores and the 22 leadership traits.

The

locus of control score for each subject was based on the
strongly agree, agree, disagree, or strongly disagree four
part scale.

This total was labeled locus of control total

(LOCTOT) in the analysis.

In order to record the extremes,
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the responses were re-coded using just the strongly agree
and strongly disagree responses.

This score was called the

locus of control sum (LOCSUM).
A positive correlation was found to be significant at
the .05 level between the LOCTOT and responsibility.

A

positive correlation was also found at the .05 level between
the LOCSUM and networking.

Positive correlations between

LOCSUM and LOCTOT and good followers was also revealed.

The

results showed a negative correlation between LOCSUM and
fate at the .05 level.

Insert table 18 about here

Limitations of the Studx
While this research found several similarities in
perceptions of leadership traits, in order to evaluate their
implications, it is important to discuss the limitations of
the study.

The current study included several limitations.

One was the Locus of Control scale used.

When working with

an adult sample, Nowicki and Strickland advise all questions
on their scale dealing with parents should be eliminated,
and all questions mentioning "kids" be re-worded to say
"people."

This change was not made for this study, because

the alternative scale was not discovered until after the
original surveys had been distributed.

Many questions
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therefore were inappropriate for a college age sample.

It

is possible that respondents did not answer questions
accurately or objectively because of this error.

Three

surveys were returned with comments to this effect.
A second major limitation dealt with the leadership
traits section of the instrument.
to rank the items 1-14.

However, 22 items were listed as

possibilities from which to choose.
among the subjects.

The subjects were asked

This created confusion

Many ranked all 22 traits, some ranked

only 14, and still others ranked multiple items as one,
multiple items as two, and so on.

To overcome this

limitation, a future study should list only the number of
items to be ranked as choices.

Another possibility would be

to have the respondents mark their top five and bottom five
choices.
Last, in testing the instrument for construct validity,
there was a sreat deal of discrepancy over the cooperation
trait.

The researcher's intent was for cooperation to be an

external trait of leadership.

However, in the validity

check, only six of the eighteen coders used to test the
construct validity labeled cooperation as an external trait
of leadership.

This problem could have been overcome by

simply not using it on the survey, based on the
discrepancies found in the validity check.
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Discussion
Results indicated that 86 percent of all respondents
had an internal locus of control.

It makes sense that

leaders would feel responsible for what goes on around them.
That is, that they themselves have control over their
experiences and can make decisions regarding the
organization.
Decision making was one of the highest rated traits
within the sample.

When an individual-has control over

something, he or she is able to make decisions concerning
the situation.

Internals would naturally feel that such a

trait is important to leadership.
Responsibility was also rated as important to
leadership by nearly all subjects.

However, the respondents

that took the time to return the survey are probably
responsible themselves and would naturally feel that such a
trait was indeed important.
This study found that most leaders are internals.

Over

three-fourths of the original sample scored as internals.
In fact there were too few externals to even be categorized
by themselves.

As stated earlier, the average to high locus

of control scores were collapsed in order to make any
comparison to internals at all.

Lao (1970) states that

internals are more resistant to the influence of others, and
are more likely to be involved in social actions.

These
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qualities are consistent with characteristics of leaders
within most organizations, and again with most subjects of
this study.
Leaders tend to be advice-givers more than advice
receivers, and as in this study, very few of them were
externals.

As Zotos Lynsonski & Martin {1992) found,

externals may rely on the advice of others more than
internals.
One trait regarding internal locus of control is
dominance.

Base {1990) reports that dominance is often a

trait associated with leadership.

Dominance too relates to

the amount of control individuals possess.

However, very

few subjects ranked dom1nance as important to effective
leadership.

This study therefore supports research that

states that leaders who appear domineering will often be
more rejected than accepted and successful.

People don't

want a drill sergeant in charge of their organization, but
rather an assertive individual.
The results did not show that externals identify
different traits as important to leadership than internals.
The two groups consistently identified the same traits as
important.

Bass {1990) reported that responsibility and

self-confidence were two traits that research has
continually ranked as important to leadership.
Responsibility was ranked high by nearly every demographic
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group in this study.

Self-confidence was ranked high by

greeks, presidents, and vice-presidents.
A president and a vice-president are by far the most
important positions within an organization.

Over half of

the subjects were either president or vice-president of
their respective organizations.

Because so many respondents

rated responsibility and self-confidence as important, this
study supports previous research that states the same.
An individual must possess a certain amount of self-

confidence before even running for a top executive office.
Once a person feels confident about themselves, he or she
would have an advantage in leading group members.
Although intelligence is thought to be highly important
to leadership (Bass, 1990), it was not one of the traits
that exclusively ranked in the top five for subjects used in
this research.

Many people feel that regardless of how

intelligent a person is, he or she will not be successful if
he or she cannot relate to people.

The results of this

study support such a way of thinking.

Since respondents did

not rate intelligence as a major determinant of effective
leadership, they must also feel that too much intelligence
can create a gap between a leader and his or her
subordinates.
Decision making ability consistently rated high along
with responsibility.

A leader is ultimately the one who
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makes the choices that either work or don·t work for the
organization.

According to the subjects of this study, the

ability to make fast and effective decisions is important to
organizational leadership.

Obviously, leaders do

have to.·

be "on their feet" and able to react to problems.
Like responsibility and decision making, social/
people skills ranked high in level of importance by nearly
every demographic group.

Whether it•s running a meeting,

working with outside organizations, dealing with discipline;
or working to unite group members, a leader must be able to
talk to people as subordinates and as human beings.

If not 11 1

members will sort of "shut out" the leader, and little to
nothing can be accomplished within the organization.
Conclusion and suggestions for future research
Conclusions from this study indicate that most students
in a leadership position possess an
control.

internal locus of

That is, they feel they have a great deal of

control over the experiences they have.

Several internal

leadership traits such as people skills, responsibility, and
decision making, appear important to internals, externals,
males, females, upperclassmen/women and underclassmen/women
alike.
Some suggestions for future research include 1) Use
focus groups and base research on discussions of locus of
control and leadership rather than scores from a test.

Thie
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feel about locus of control and its implications.
Introduce sender as a major research variable.

2)

There were a

few discrepancies in how male and females rated traits.

It

would be interesting to see if locus of control scores also
affect how individuals feel about leadership.

3)

Conduct

supplementary research using the subordinates of these
leaders.

Ask the aroup members what traits they feel a

leader should possess, and then look for similarities or
discrepancies between the two.
Locus of Control and leadership are two concepts that
have not been widely studied together.
didn•t show a sianificant
other hypotheses may.

rel~tionship

Though this research
between the two,

Leadership is prevalent in all

aspects of our society, includina the college environment.
Locus of control is a phenomena that is experienced by all,
but known and understood by few.

An increased knowledge of

locus of control among colleae students may contribute to
the educational and societal function of leadership.
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Appendix A

March 9, 1993
Dear Student Leader:
I am writing to request your assistance in order to complete
research for my Master~s thesis in Speech Communication. I
am studying leadership among college students. Find
enclosed a survey that should take approximately 10 minutes
to complete. Why not take a little study break and fill it
out now?!
A stamped pre-addressed envelope is included for your
convenience. Please return my survey before March 19th. If
you have any questions or comments regarding this study,
please feel free to contact me at Eastern Illinois
University~s Speech Communication Department 581-6950 or at
345-9745.
Thank-you for your time and assistance.
Sincerely,
Maggie Sullivan
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Appendix B
Student Leadership Survey
Please resPond to the following:
Male_

female_

Aae:
Year in School:
Major:
EIU Organizational membership{s):
Office{s) held in last year:
PLEASE RANK THE FOLLOWING IN ORDER OF IMPORTANCE TO YOUR
STUDENT ORGANIZATION FROM MOST IMPORTANT (1) TO LEAST
IMPORTANT { 14) .

__ intelligence
__social/people skills
__ fate/destiny
__knowledge
_family ties
__resPonsibility
_modesty
__emotional control
_ambition
_adaptability
__decision making ability

__ luck
__self-conf idenoe
_humor
_networking
__cooperation
_insiaht
__good followers
__fate
__originality
__dominance
_being in the right
place at the right
time
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PLEASE RESPOND TO THE FOLLOWING BASED ON A 1 TO 4 SCALE
1 STRONGLY AGREE
2 AGREE
3 DISAGREE
4 STRONGLY DISAGREE
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Moat problems will solve themselves
if you just don#t fool with them.
You can stop yourself from catching
a cold.
Some people are just born lucky.
Most of the time getting good
grades meant a great deal to you.
You are often blamed for things
that are not your fault.
If somebody etudiee hard enough
he or ehe can pass any subject.
Moat of the time it doean#t pay
to try hard because things never
turn out right anyway.
If things start out well in the
morning, it's going to be a good
day no matter what you do.
Most of the time parents listen
to what their children have to say.
Wishing can make good things happen.
When you get punished it is usually
for no good reason at all.
Most of the time it is hard to
change a friend#s opinion.
Cheering, more than luck, helps
a team win.
It is nearly impossible to
change your parents' minds
about anything.
Parents should allow children to
make moat of their own decisions.
When you do something wrong there
is little you can do to make it right.
Most people are just born
good at sports.
Most of the other people your age
are stronger than you are.
One of the best ways to handle
problems is to just not think
about them.
You have a lot of choice in deciding
who your friends are.

1.

1 2 3 4

2.

1 2 3 4

3.
4.

1 2 3 4
1 2 3 4

5.

1 2 3 4

6.

1 2 3 4

7.

1 2 3 4

8.

1 2 3 4

9.

1 2 3 4

10.
11.

1 2 3 4
1 2 3 4

12.

1 2 3 4

13.

1 2 3 4

14.

1 2 3 4

15.

1 2 3 4

16.

1 2 3 4

17.

1 2 3 4

18.

1 2 3 4

19.

1 2 3 4

20.

1 2 3 4
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21.

If you find a four-leaf clover,
it might bring you good luck.
22. Whether or not you do your homework
has something to do with what
kind of grades you get.
23. When a person your age is angry at you
there is little you can do to
stop him or her.
24. At some time, you have had
a good luck charm.
25. Whether or not people like you
depends on how you act.
26. Your parents usually help you
if you ask them to.
27. When people are angry with you.)
it is sometimes for no reason at all.
28. Most of the time, you can change.
what happens tomorrow by what
you do today.
29. When bad things are going to happen,
they are going to happen no matter
what you do.
30. People can get their own way
if they just keep trying.
31. Most of the time it is useless to
try to get your own way at home.
32. When good things happen they
happen because of hard work.
33. When someone your age wants to
be your enemy, there is little
you can do to change matters.
34. It is easy to get friends to
do what you what them to do.
35. You have little say about what you
eat at home.
36. When someone doesn't like you there
is little you can do about it.
37. It was usually pointless to try
in school because most of the other
children were just plain smarter
than you.
38. Planning ahead makes things turn
out better.
39. Most of the time, you have little
say in what the family decides to do.
40. It's better to be smart than to
be lucky.

21.

1 2 3 4

22.

1 2 3 4

23.

1 2 3 4

24.

1 2 3 4

25.

1 2 3 4

28.

1 2 3 4

27.

1 2 3 4

28.

1 2 3 4

29.

1 2 3 4

30.

1 2 3 4

31.

1 2 3 4

32.

1 2 3 4

33.

1 2 3 4

34.

1 2 3 4

35.

1 2 3 4

36.

1 2 3 4

37.

1 2 3 4

38.

1 2 3 4

39.

1 2 3 4

40.

1 2 3 4
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Table 8
Pescriptiye statistics of Leadership traits
Trait

Mean

Standard
Deviation

%Top
Five

%Bottom
Five

intelligence

8.04

4.91

. 38

. 21

social skills

4.06

2.94

. 68

. 05

17.67

2.67

.02

.08

7.40

4.24

. 35

.18

17.02

3.78

.03

.09

3.64

3.45

.78

.05

modesty

15.90

4.06

. 02

. 28

emotional control

11.67

5.18

.13

. 33

ambition

8.11

5.07

. 36

. 21

adaptability

9.25

4.48

.19

. 38

decision making

5.12

3.42

. 67

.10

17.46

2.68

.01

.11

6.81

4.26

. 45

. 21

humor

12.19

4. 71

. 08

. 47

networking

11.03

4.80

.13

. 43

cooperation

6.89

3.44

. 38

. 21

insight

11.35

4.85

.13

. 43

good followers

14.06

4.99

.06

. 32

fat~

17.75

2.44

.008

.08

originality

12.13

4.41

.08

. 55

dominance

17.40

2.85

.008

.13

being in the right 16.86
place at the right time

3.77

.03

.15

destiny
knowledge
family ties
respcnsibility

luck
self-confidence
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Table 9
Descriptive statistics omons internals
Trait

Mean

Standard Deviation

intelligence

8.29

4.67

social skills

3.97

2.93

17.81

2.29

7.49

3.75

17.21

3.85

3.20

3.10

modesty

15.67

4.33

emotional control.

12.01

4.97

ambition

8.45

5.37

adaptability

9.39

4.80

decieion making

4.85

3.38

17.86

2.24

6.45

4.22

humor

12.58

4.80

networking

10.69

4.66

6.84

3.29

insight

10.97

4.47

good followers

13.45

4.98

fate

17.97

1.70

orisinality

12.00

4.45

dominance

17.71

2.28

being in the right
17.22
place at the right time

2.96

destiny
knowledge
family ties
reeponsibility

luck
self-confidence

cooperation
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Table 10
Pescriptiye statistics among externals
Trait

Mean

Standard Deviation

intellisence

7.59

5.34

social skills

4.21

2.98

17.42

3.27

7.24

5.06

16.66

4.02

4.43

3.90

modesty

16.31

3.54

emotional control

11.06

5.56

ambition

7.50

4.46

adaptability

8.99

4.29

decision ms.kins

5.60

3.52

17.10

3.33

7.47

4.29

humor

11.49

4.51

networkins

11.63

5.04

cooperation

6.99

3.73

insiaht

12.03

5.03

good followers

15.14

4.85

fate

17.36

3.38

originality

12.37

4.38

dominance

16.84

3.62

beina in the right
place at the right time

16.22

4.87

destiny
knowledge
family ties
responsibility

luck
self-confidence
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Table 11
Descriptive statistics omong males
Trait

Mean

Standard Deviation

intelligence

7.75

4.76

social skills

4.35

2.75

17.75

2.77

6.46

3.51

17.26

3.89

4.13

3.80

modesty

16.01

4.68

emotional control

12.57

4.35

ambition

7.86

5.33

adaptability

9.72

4.27

decision making

4.06

2.72

17.25

3.29

7.29

3.61

humor

12.45

4.70

networking

10.79

4.82

cooperation

7.60

3.90

insight

10.53

5.10

good followers

12.59

5.37

fate

18.10

1.32

originality

11.76

4.59

dominance

17.99

1.72

being in the right
place at the right time

17.18

3.52

destiny
knowledge
family ties
responsibility

luck
self-confidence

Locus of Control
47
Table 12
Descriptive statistics among females
Trait

Mean

Standard Deviation

intelligence

8.16

4.99

social skills

3.94

3.02

17.64

2.65

7.77

4.46

16.92

3.76

3.45

3.30

modesty

15.85

3.81

emotional control

11.31

5.46

ambition

8.22

4.99

adaptability

9.08

4.57

decision making

5.53

3.59

17.54

2.42

6.62

4.49

humor

12.09

4.73

networking

11.12

4.82

6.61

3.23

insight

11.67

4.74

good followers

14.65

4.72

fate

17.62

2.76

originality

12.27

4.35

dominance

17.17

3.17

being in the right
place at the right time

16.74

3.88

destiny
knowledge
family ties
responsibility

luck
self-confidence

cooperation
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Table 13
Descriptive Statistics among seniors
Trait

Mean

Standard Deviation

intelliaence

8.05

4.55

social skills

3.97

2.96

17.38

3.18

8.11

4.28

17.09

3.92

3.87

3.49

modesty

16.12

3.61

emotional control

11.58

5.25

ambition

8.31

4.89

adaptability

8.76

4.52

decision making

4.94

3.52

17.44

2.88

6.54

4.09

humor

11.85

4.69

networkina

11.08

4.95

cooperation

6.48

3.26

insight

12.05

4.53

good followers

14.02

5.13

fate

17.74

2.72

originality

12.38

4.22

dominance

17.43

2.95

being in the right
place at the right time

16.96

4.03

destiny
knowledge
family ties
responsibility

luck
self-confidence

Locus of Control
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Table 14
Pescriptiye Statistics among fresbmen. sophomores, and
juniors
Trait

Mean

Standard Deviation

intelligence

8.03

5.45

social skills

4.19

2.94

18.11

1.57

6.33

3.99

16.91

3.60

3.30

3.39

15.57

4.68

11.82

5.13

ambition

7 .·82

5.36

adaptability

9.97

4.36

decision making

5.39

3.29

17.48

2.39

7.22

4.51

humor

12.71

4.74

networking

10.96

4.62

cooperation

7.51

3.65

insight

10.30

5.17

good followers

14.11

4.81

fate

17.77

1.99

originality

11. 76

4.70

dominance

17 .35

2. 73

being in the right
place at the right time

16.72

3.38

destiny
knowledge
i

.1

family ties
.. •. ~.!
responsibility
.,

modesty
.

. '......'

,;

emotional control

luck
self-confidence

Locus of Control
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Table 15
Desgriptiye statistics a.mons non-sreek orsaoizations
Trait

Mean

Standard Deviation

intelligence

8.25

4.95

social skills

3.99

2.95

17.64

2.64

7.49

4.11

16.97

3. 97

destiny
knowledge
family ties
responsibility ·

~'

3.46

3.32 ' ·

modesty,

16.14

3_74·

emotional control'.

12.26

5.19·»

ambition

7.76

5.18.

adaptability

9.49

4.58

decision making·

5.21

3.53

17.35

2.86

7.16

4.28

humor

12.44

4.68

networking

10.74

5.01

6.87

3.52

insight

11.19

4.82

good followers

14.05

5.22

fate

17.50

2.83

originality

11.65

4.36

dominance

17.22

3.02

being in the right
place at the right time

18.68

3.90

luck
self-confidence

cooperation

Locus of Control
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Table 16
Descriptive statistics amons sreek organizations
Trait

Mean

Standard Deviation

intelligence

7.53

4.84

social skille

4.23

2.96

17.74

2.80

7.17

4.61

17.13

3.34

4.07

3.74

modeety

15.31

4.77

emotional control

10.23

4.95

ambition

8.97

4.74

adaptability

8.66

4.23

decision making

4.88

3.19

17.73

2.21

5.96

4.13

humor

11.60

4.79

networking

11.74

4.24

cooperation

6.94

3.30

insight

11.73

4.98

good followers

14.09

4.43

fate

18.37

.76

originality

13.23

4.37

dominance

17.83

2.38

being in the right
place at the right time

17.31

3.45

destiny
knowledge
family ties
responsibility

luck
self-confidence

Locus of Control
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Table 17
Deecriptive statistics among presidents/vice-presidents
Trait

Mean

Standard deviation

intelligence

7.52

4.33

social skills

4.06

2.96

17.77

2.15

7.41

4.07

17.46

2.83

3.51

3.03

modesty

15.54

4.44

emotional control

12.37

5.34

ambition

7.33

4.68

adaptability

9.43

4.12

decision making

5.35

3.50

17.52

2.70

5.89

3.46

humor

12.26

4.90

networking

11.37

4.76

cooperation

7.12

3.35

insight

11.45

5.20

good followers

14.63

4.69

fate

17.97

1.73

originality

11.70

4.69

dominance

17.09

3.24

being in the right
place at the right time

16.61

4.23

destiny
knowledge
family ties
responsibility

luck
self-confidence

Locus of Control
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Table 18
Correlation coefficients of traits/locus of control scores
Trait

LOCSUM

LOCTOT

intelligence

.0557

.0808

social skills

.1025

.1333

-.1126

-.0882

.0596

.0282

-.0483

-.0746

.1340

.1744

modesty

-.0474

-.0056

emotional control

-.0759

-.0221

ambition

.0286

-.0500

adaptability

.0580

.0345

decision making

.1156

.1655

-.0730

-.0526

.0940

.0530

-.0423

.0463

networking

.1901

.0583

cooperation

.0485

.1063

insight

. 1096

.1009

good followers

.1826

.2050

-.1827

-.0740

originality

.0488

.0709

dominance

.0170

.0609

being in the right -.1234
place at the right time

.0124

destiny
knowledge
family ties
responsibility

luck
self-confidence
humor

fate

